
Release 1 schedule 47 days early

Workstream Total Complete In Progress Not Started Fixed Hrs Completed Hrs Work %
Governance & Project Controls 2 1 0 1 4.00 0.00 0.0%
Portfolio Website 3 3 0 0 5.00 5.00 100.0%
Trading Card Flagship 0 0 0 0 0.00 0.00 0.0%
SQL Development 16 16 0 0 39.50 39.50 100.0%
Python Development 9 9 0 0 24.00 24.00 100.0%
Writing / Journal 0 0 0 0 0.00 0.00 0.0%
Release & Deployment 3 3 0 0 5.00 5.00 100.0%

Workstream Total Complete In Progress Not Started Fixed Hrs Completed Hrs Work %
Governance & Project Controls 66 51 6 9 97.75 67.25 68.8% Status Count
Portfolio Website 57 44 0 1 94.50 67.50 71.4% Complete 167
Trading Card Flagship 15 15 0 0 29.00 29.00 100.0% In Progress 6
SQL Development 43 16 0 27 131.00 39.50 30.2% Not Started 79
Python Development 48 9 0 39 150.50 24.00 15.9% Deferred 22
Writing / Journal 21 1 0 20 20.00 1.50 7.5% De-scoped 9
Release & Deployment 33 29 0 4 32.00 32.00 100.0% Total 283

Release 2 / Feedback Item Activity Status
IMF Portfolio Project ACT-133 Complete
Residential Property Project ACT-142 Complete
Publish Additional Portfolio ACT-279 Complete
Publish PPAD PM Evidence ACT-282 Not Started
Collect External Portfolio ACT-273 Not Started
Evaluate Portfolio Effectiveness ACT-274 Not Started
Prioritize Portfolio ACT-275 Not Started IMF + Residential 
Review Portfolio Roadmap / ACT-283 Not Started Release 3 
Mature Information Radiator ACT-281 Deferred
Publish Journal / Historical ACT-280 Deferred

Closeout Metric Result Status Metric Value Interpretation
Release Acceptance 9/9/2026 Accepted Active Risks 8
Baseline Target 10/26/2026 47 days early Open Issues 0
Release 1 Activities 127 / 127 100% Open Dependencies 0
Release 1 Fixed Work 173.75 / 173.75 100% Unvalidated 3
Release 1 Lessons Learned 13 captured Complete Cost Baseline $28.75

Actual Incremental $25.00
Remaining Cost $3.75
Project Budget incl. $31.63

Release 1 by Workstream

Actual Release Acceptance September 9, 2026
Release 2 Fixed Work

73.50 / 77.50 hrs
94.8%

Evidence Package Gate

2 / 3
66.7%

GREEN
Actual $25.00 / Cost Baseline $28.75 Next Gate: ACT-282 — Publish PPAD Project Management Evidence

Release 2 Progress by Workstream

Release 2 Execution / Feedback Gate

PPAD Information Radiator v2.1 — Release 2 Execution / PPAD Publication
Executive project status • Release 1 formally accepted • Release 2 evidence expansion nearly complete • Release 3 development intentionally deferred behind external feedback • Reporting layer only — Activities Log, RAID registers, Budget, Jira, and Git/GitHub remain authoritative.

Project Start September 4, 2026 Release 1 Baseline Target October 26, 2026

Project Status

GREEN
Immediate Next Action

Reconcile Jira → ACT-282 PPAD publication

Release 2 Completion

32 / 33
97.0%

Release 1 Cost Performance

Actual $25.00 / Baseline $28.75
87.0%

Overall Registry Completion

167 / 283
59.0%

Current Phase
RELEASE 2 — PPAD PUBLICATION & 

CONTROL RECONCILIATION

Cost Status

Evidence Gate Score

66.7%

Active Risks 8 • Open Issues 0

2 of 3 evidence packages complete

Activity Status Distribution

Require future evidence
Planned direct cost + contingency
Confirmed project cost to date
Favorable balance before management reserve
Cost Baseline + management reserve

Release 1 Closeout RAID / Cost Snapshot

Open + Monitoring + Triggered
Current unresolved issues
No current Release 2 blockers; historical content dependency is deferred to Release 3

Report Date September 12, 2026

Release 2 Scope Lock
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• CR-002 Horizon Line work 
remains de-scoped and 
excluded from active-scope 
• A-008 remains unvalidated; 

Contingency Reserve % 15%
Cost Baseline 
reserve 

Management Reserve % 10%
Project budget 
reserve 

• RAID counts source the authoritative register status fields; the Information Radiator is a reporting layer, not a competing system of record.

• The large Release 3 backlog is intentional future work and should not be interpreted as Release 2 underperformance.

• Release 2 metrics use Release Classification = "Release 2". Release 3, Deferred, De-scoped, Recurring, and Closeout work is outside the Release 2 denominator.

Recent Accomplishments
• Release 1 remains formally accepted with the historical baseline preserved.

• IMF Reserve Analytics was reconstructed, validated, published to GitHub, and published on jdylanbeckham.com.

• Reconcile Jira with the authoritative Activities Log, including Release 2 / Release 3 assignments and de-scoped work.

• ACT-282 — Package and publish PPAD project-management evidence and case study to jdylanbeckham.com.

• Publish milestone LinkedIn communications tied to Residential live status, Release 2 control status, and PPAD publication.

• After ACT-282, begin ACT-273–275 external feedback, effectiveness review, and improvement prioritization.

• Use external feedback to prioritize Release 3; do not begin deferred technical/content/visual expansion before the feedback gate.

• Activity metrics source: Activities Log columns K–N. The full ACT-001–283 registry remains authoritative.

• Release 2 fixed-work completion uses Fixed Work Hours only; variable/recurring activities without a fixed-hour value are excluded from hour-based completion.

• Release 1 schedule and cost outcomes remain historical baselines and are not rebaselined by later release planning.

Management Attention
• Release 2 is scope-locked to existing evidence publication and PPAD publication. Do not add new technical, historical-content, or visual-standardization work to Release 2.

• ACT-282 is the remaining fixed-scope Release 2 evidence deliverable; Jira reconciliation should precede execution.

• Release 3 backlog is intentionally deferred: ACT-154–156, ACT-164–246, ACT-280–281, plus portfolio visual-standardization / project-imagery enhancements.

Management Inputs KPI Notes / Source Rules

• Residential Property Value Prediction was reconstructed, clean-kernel validated, published to GitHub, and published on jdylanbeckham.com.
• Horizon Line was de-scoped under CR-002; additional coursework, SQL/Python expansion, historical content, Radiator maturity, and visual-
standardization work were pushed to Release 3.
• ACT-279 is complete for Release 2; PPAD publication is the remaining fixed-scope evidence deliverable.

Next Actions


